Implementing More Product, Less Process (MPLP) - #1732 Chicago, IL

Q1 Assess the workshop from the
standpoint of what you gained from the
experience:How well did the workshop

meet the following stated objectives?

Answered: 13 Skipped: 0

a. Understand
the concepts...

b. Implement
strategies f...

d. Understand
how descript...

e. Develop
strategies f...

c. Apply
techniques f...

0 1 2 3 4

Poor Fair Average Good Excellent

a. Understand the concepts and arguments outlined in "More Product, Less 0.00% 0.00% 0.00% 15.38% 84.62%

Process;" 0 0 0 2 1

b. Implement strategies for increasing processing rates in a variety of institutions; 0.00% @ 0.00% 0.00% @ 23.08% 76.92%

0 0 0 3 10

c. Apply techniques for managing efficient processing programs, including 0.00% 0.00% 0.00% 23.08% 76.92%

developing processing plans, policies, and benchmarks; 0 0 0 3 10

d. Understand how descriptive standards such as DACS can assist in the 0.00% 0.00% 23.08% 38.46% 38.46%

creation of descriptive records that adhere to "minimum" requirements and assist 0 0 3 5 5
in the reuse of data in a variety of outputs; and

e. Develop strategies for integrating processing with other archival functions, 0.00% @ 0.00% 0.00% @ 23.08% 76.92%

particularly accessioning. 0 0 0 3 10
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Total

13

13

13

13

13

Weighted
Average

4.85

4.77

4.77

4.15

4.77



Implementing More Product, Less Process (MPLP) - #1732 Chicago, IL

Q2 How would you rate the:

Answered: 13  Skipped: 0

New knowledge
I skills...

Likelihood of
applying...

Expectations

met per...
0 1 2 3 4 5
Poor Fair Average Good Excellent Total Weighted Average

New knowledge / skills acquired 0.00% 0.00% 7.69% 46.15% 46.15%

0 0 1 6 6 13 4.38
Likelihood of applying concepts to your work 0.00% 0.00% 0.00% 33.33% 66.67%

0 0 0 4 8 12 4.67
Expectations met per advertising 0.00% 0.00% 0.00% 15.38% 84.62%

0 0 0 2 11 13 4.85
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Q3 Rate the methods and materials relative
to their value in accomplishing the
workshop:

Answered: 13  Skipped: 0

Clarity of
participant...

Content of
participant...

Pre course
readings

Clarity of
audio-visual...

Content of
audio-visual...

How valuable
was it to ha...

0 1 2 3 4

Poor Fair Average @ Good Excellent

Clarity of participant handouts 0.00% = 0.00% 15.38% @ 46.15% 38.46%
0 0 2 6 5

Content of participant handouts 0.00% 0.00% 7.69% 38.46% 53.85%
0 0 1 5 7

Pre course readings 0.00% @ 7.69% 0.00% @ 15.38% 0.00%
0 1 0 2 0

Exercises/group discussions 0.00% 8.33% 8.33% 16.67% 58.33%
0 1 1 2 7

Clarity of audio-visual aids 0.00% 0.00% 0.00% 25.00% 50.00%
0 0 0 3 6

Content of audio-visual aids 0.00%  0.00% 0.00% 15.38% 53.85%
0 0 0 2 7

How valuable was it to have the materials (including pre-reading 0.00% 0.00% 50.00% 0.00% 0.00%
assignments) available in electronic form? 0 0 1 0 0
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Exercises/group
discussions

N/A

0.00%

0.00%
0

76.92%
10

8.33%
1

25.00%
3

30.77%

50.00%
1

Total

13

13

13

12

12

13

Weighted
Average

4.23

4.46

3.33

4.36

4.67

4.78

3.00
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Q4 What aspect of the workshop
methods/materials was most valuable to
you? Why?

Answered: 13  Skipped: 0

Responses

| enjoyed the background to MPLP. The article was life changing when | started in the profession. The back story
helps.

The lecture was the most valuable along with the power point.

It's okay to process less!

Dennis's presentation plus explanations.

N/a

Case studies, tried on true examples of implementing procedures.
N/a

Discussion and sharing.

Reduce presentation practices; renegotiate changes in plans describe at box level for low priority. Add new materials
at the end of existing collections, do not merge.

Handouts of the slides booklet were informative.
The in-depth explanation of an entirely new way (for me) to implement much more effective processing.
N/A

One of the best workshops I've attended. Real-world, practical advice that | can implement now.

4710

Date

12/9/2016 4:15 PM

12/9/2016 4:12 PM

12/9/2016 4:07 PM

12/9/2016 4:02 PM

12/9/2016 3:49 PM

12/9/2016 3:38 PM

12/9/2016 3:30 PM

12/9/2016 3:28 PM

12/9/2016 3:26 PM

12/9/2016 3:21 PM

12/9/2016 3:14 PM

11/8/2016 2:32 PM

11/8/2016 1:56 PM
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Q5 What aspect of the workshop
methods/materials would you change?
Why?

Answered: 13  Skipped: 0

Responses

Maybe a box material to show why some shortcuts are needed. | would add a portion concerning why MPLP should
not be used.

The dark power point print in the handbook makes it hard to underline or circle.

| would suggest adding some example processing plans that incorporated mplp into the workbook or as a handouts.

N/a

N/a

Coffee :-) at facility more handouts of workflows, examples of guides.
N/a

N/a

N/a

More space for notes on the side of the booklet pages.

N/a

N/A

The links did not always display well on the powerpoint or the printed slides. A bibliography listing all of them would
have been helpful. Also, the slides often had a dark background, which made it difficult to read the slide in the
workbook.
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Date

12/9/2016 4:15 PM

12/9/2016 4:12 PM

12/9/2016 4:07 PM

12/9/2016 4:02 PM

12/9/2016 3:49 PM

12/9/2016 3:38 PM

12/9/2016 3:30 PM

12/9/2016 3:28 PM

12/9/2016 3:26 PM

12/9/2016 3:21 PM

12/9/2016 3:14 PM

11/8/2016 2:32 PM

11/8/2016 1:56 PM
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Q6 How would you rate the individual
instructor?

Answered: 13  Skipped: 0

Knowledge of
topic

Preparation

Ability to
handle...

Presentation

skills
0 1 2 3 4 5
Poor Fair Average Good Outstanding N/A Total Weighted Average

Knowledge of topic 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%

0 0 0 0 13 0 13 5.00
Preparation 0.00% 0.00% 0.00% 15.38% 84.62% 0.00%

0 0 0 2 11 0 13 4.85
Ability to handle questions 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%

0 0 0 0 13 0 13 5.00
Presentation skills 0.00% 0.00% 0.00% 7.69% 92.31% 0.00%

0 0 0 1 12 0 13 4.92
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Q7 Additional Comments for Instructor:

Answered: 6 Skipped: 7

Responses Date

Thanks, criticism should not be last in your presentation. 12/9/2016 4:16 PM
Change white text on black background, reverse it. 12/9/2016 4:12 PM
Outstanding presentation! 12/9/2016 4:07 PM
Thank you for a very useful plus informative workshop! 12/9/2016 4:02 PM
Wonderful speaker, great examples of his work. 12/9/2016 3:39 PM
Clearly an authority on the subject. Excellent explanations for material. 12/9/2016 3:15 PM
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Q8 What other workshop topics do you

need for your continuing education and

where would you like to see them held?
(List city and state please).

Answered: 13  Skipped: 0

Responses

N/a

Detroit Michigan or Grand Rapids.

Volunteers administration/ Program in archives.

N/a

N/a

Texas; class that are part of the A+D certificate other than the fundamentals.
Chicago, IL or surrounding suburbs around Chicago
Dealing with corporate archives specifically in Chicago, IL
Detroit, MPLP, Born digital processing

Finding Aids, Processing in Chicago, St Louis, or MO
Digital collections in Chicago IL

Chicago, IL or surrounding suburbs.

More workshops in Chicago, especially on the south side. | am pursing the A&D certificate and need to renew my
DAS certificate, so those workshops are very welcome.
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Date

12/9/2016 4:16 PM

12/9/2016 4:13 PM

12/9/2016 4:08 PM

12/9/2016 4:02 PM

12/9/2016 3:49 PM

12/9/2016 3:47 PM

12/9/2016 3:30 PM

12/9/2016 3:29 PM

12/9/2016 3:27 PM

12/9/2016 3:22 PM

12/9/2016 3:16 PM

11/8/2016 2:33 PM

11/8/2016 1:58 PM
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Q9 How did find out about this workshop?

Please check all that apply:

Answered: 13  Skipped: 0

Archival
Outlook

i the Loop -

Email Blast

Listserv
Announcement
Twitter

Facebook

Postcard

0% 10% 20% 30%

Answer Choices
Archival Outlook
In the Loop
Email Blast
Listserv Announcement
Twitter
Facebook
SAA Website
Postcard

N/A

Total Respondents: 13

# Other (please specify)

1 Coworker

40%

9/10

50%

60%

70% 80%

Responses

15.38%
23.08%
38.46%
15.38%
0.00%
0.00%
76.92%
0.00%

7.69%

90% 100%

Date

12/9/2016 3:16 PM
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Answer Choices

Yes

No
Total
# Name (optional)
1 Samantha Dodd
2 Anne Johns
3 Charles Heinrich

Q10 May we use your evaluation and name
for testimonials?

Answered: 13  Skipped: 0

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Responses
53.85% 7
46.15% 6

13

Date
12/9/2016 3:47 PM
12/9/2016 3:27 PM

12/9/2016 3:16 PM
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